Brighton Blueprint
What it all means for: 2023-24 Strategic Plan

_ Every Child, Every Day, Every Way
Instructional Technology



Priority Area:
Mental Health and
Wellness

Goal (s): BCSD will support
the development of the whole
child by creating learning
environments that foster overall
mental health and wellness-
socially, emotionally and
physically.

BCSD will provide an inclusive
environment to address

the individual needs of each
child and to support the
attainment of each student's
goals.

Continue working with Mental Health and Building
leadership to provide SEL materials and instructional
technology support for SEL instruction and learning through
systems such as NearPod, Castle Learning, the Calm
platform, etc.
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Priority Area:
Academic Excellence

Goal: BCSD will provide each
student coursework that is
challenging to promote individual
growth and critical thinking skills.
Each learner will be supported to
foster resiliency, maximize their
potential, based on needs and
interests.

We will focus on culturally
responsive and sustaining
education practices by
celebrating and accepting
differences, collaborating, and
supporting a growth mindset for
all to cultivate curiosity and find
the joy in learning.

Members of the Instructional Tech team will continue work around district
Content Area Transfer Goalsincluding alignment to emerging curriculum
and assessment and the creation of success criteria for each Transfer
Goal.

Members of the Instructional Tech team will work with district leaders and
the Director of VPA & IT to assist with facilitating the rollout of Profile of a
Graduate work in collaboration with Habits of Mind and the makerspaces.
The team will ensure that they are educated and that the Profile of the
Graduate work will be utilized.

Work with Assistant Superintendent of Curriculum and Instruction, Media Library
Teams, Tech Mentors, Building administrators and faculty to introduce, provide
professional development, and continue roll out of the NYS K-12 Standards for
Computer Science and Digital Literacy.

Work with the BCSD Teacher Center, BOCES SmartStart grant team,
NYSCATE, and local university professionals to plan for and implement
Teachfest and other faculty and staff development opportunitiesin
Instructional Technology.

Foster opportunities for district teachers to learn and share best practices

in Instructional technology with colleagues, both in and outside of the
district.
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Priority Area:
The Student and Family
Experience

Goal: BCSD will foster an

environment where each student
and family are seen, heard, valued,
supported, and safe to engage
within our school community.

Continue to support our district’s faculty in
technologically supporting where students from
different buildings engage with each other in meaningful
ways.

Continue to provide and communicate the option for
families to support their learners’ technological access
at home through the continued promotion of Qustodio
with the Operational Technology team.

Continue to find ways to remove barriers for students
and families so that each member of our school
communityis aware of and has full access to the
district’s instructional technology platforms, supports,
and resources.
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Priority Area: Staff Support
and a Collaborative Culture

Goal: BCSD will utilize community

and district-based support to create a
culture and environment that allows

staff the opportunity to build
connections, feel valued, and
collaborate with each other to foster a
sense of belonging and joy.

Maintain and support time for Instructional Tech and Data team
members to collaborate and work in partnership with others
across the district (etc. coverage for collaboration, committees,
Superintendent Days', etc.)

Foster joy by creating opportunities for all Instructional Tech and
Data team faculty and staff to connect and celebrate our
strengths and accomplishments.

Build a sense of community to ensure Instructional Tech and
Data team faculty and staff have a voice and feel valued.

Support Instructional Tech and Data team faculty & staff through
clear and consistent communication and follow through.
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Priority Area: Safety and
Planning for the Future

Goal (s): BCSD will establish
standards on school safety
and security through
continuous risk assessment

analysis of all school systems.

BCSD will develop details for
facilities master planning
considering modernization
and sustainabillity.

Comprehensive review of applications and web site
permissions K-5 student have access to.

Exploration of computer “access” profiles for students in
grades K-12.

Assess and evaluate naturally adopted norms for when
students are permitted to use computers/ipads during
unsupervised/unstructured times.
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